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摘  要 
宇通环保公司是在宇通重工原环保事业部基础上成立的宇通集团全资子公
司，成立于 2010 年 8 月，注册资金 8100 万元。主要业务有餐厨垃圾、污泥处理、
污水处理等，下设销售公司、环保工程研究所、工程部、企划部、财务部等部门，














































ZhengZhou Yutong Environmental Sci-Tec Co., Ltd. (hereinafter referred to as 
Yutong) is based on the Environment Development of ZhengZhou Yutong Heavy 
Industry Co., Ltd., which is the wholly-owned subsidiary of Yutong Group. Yutong is 
created in August 2010, registered capital RMB 81000000, whose principal business 
are: food rubbish treatment, sludge treatment, wastewater treatment, etc. It has Sale 
Department, Environment Protection Engineering Research Institute, Engineering 
Department, Planning Department, Financial Department, etc. Yutong has more than 
100 staff, and the research personal accounted for 30%. 
Environmental protection industry is an emerging industry, which performs in 
the following aspects: the low degree of marketization, imperfect market rules and 
policies, the business model is not clear, the fierce competition in the industry. 
Therefore, it is very important that how to make a right choice and make a sustainable 
development strategy in this “Strategy to win” time.The concentration increase of the 
whole environmental industry will be completed in five years. The process of increase 
of the industry construction is also the process of elimination of large number of weak 
enterprise, Therefore, how to choose and make the strategic planning scientifically, 
how to avoid to being eliminated in the rapid development, how to seek development 
opportunities to do bigger and stronger at the same time are the problems to be 
considered of many environmental protection-related companies. 
Part of the management theory has been used in this paper，to make a deep study 
on the strategic positioning and development planning of Yutong, the main contents 
are: (1)the market analysis of environment protection industry; (2)the internal  
environment analysis of the Yutong; (3)the SWOT analysis and strategy choice of 
Yutong; (4)the enforcement of strategic measurements of Yutong. 
By studying the strategy positioning and development of Yutong thoroughly, this 
paper aims to anatomy profoundly that how to face the market opportunity and 
competition, discuss the practical development tactics of Yutong, to strengthen the 
building of enterprises core ability, and to provide practical suggestions for the 
strategy development of environment protection enterprises. 
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第一章  绪论 
第一节  研究的背景和意义 
本文研究的企业对象是郑州宇通环保科技有限公司（以下简称“宇通环保”），




















































明确提出节能环保产业产值年均增速在 15%以上，到 2015 年，总产值达到 4.5 万
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第二章  战略管理理论综述 
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